West Sound Watersheds Lead Entity Flowchart

Lead Entity updates 2010 Project Guide, Jan- March
posts on HWS and West Sound websites,
begins monthly meeti£gs in January

Lead Entity preparatory work:
updating Membership,
website,

Meeting dates, etc
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Lead Entity begins process for updating PSP April
3 Year Work Plan update

A 4

Potential project sponsors submit April-June
Potential projects via HWS and PRISM
A 4
Lead Entity 3 Year Work Program update, with project May
list delivered to PSP for RITT review and approval

:

Project site visits with sponsors, Lead Entity Committee June/July
Members and SRFB Review Panel

v

| Additional site visits, as needed. Update By-laws, if needed. | July

:

SRFB Review Panel and Staff comments provided to Sponsors | mid-July

N
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Sponsors revise proposals

Sponsors present final draft
proposals to LE Committee. Committee

discusses with sponsors, makes Late July -
recommendations for changes early August
Sponsors revise proposals | g
A 4
Mid August

Final proposals due

l

LE TAG Mid August
Reviews, scores and
ranks final applications

Final applications entered into PRISM project sponsors

Y
WSWC approves final ranked list Late August

L

LE submits ranked list to SRFB, other details to PSP

v

Regional presentations to SRFB October

September

West Sound Watersheds Council LE Flow Chart



